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Date May 15%, 2026

To Ellsworth Residents and Business Owners

From Brett Ingli, E.I.T., Cedar Corporation

Subject | East End Business District Reconstruction Project; Construction Start

May 15", 2026
Dear Ellsworth Resident,

The East End Business District Reconstruction project has been scheduled to start May 26, 2026. The
contractor will begin with Phase I of the project. Phase I spans from Highway 10 to E. Wall Street along
N. Morse Street and includes a public parking lot between N. Morse Street and N. Broadway Street. See
the attached map showing Phase I limits. A public information meeting was held on February 18™ at
4:30 pm at the Village Hall.

The construction work for throughout the project will consist of:
* Required tree removal within the public right of way.
* Installation of new sanitary sewer and manholes.
* Installation of new 12” and 8 watermain.
» Installation of new water laterals, sanitary sewer laterals and roof drain laterals to each property.
* Installation of new storm sewer.
* Construction of new street base, curb and gutter, and asphalt pavement.
* Construction of new sidewalk and pedestrian crosswalks.
* Construction of new residents and business driveways within the public right of way.

The contractor will be on site as early as Tuesday, May 26'". Please do not park cars along N.
Morse Street starting Monday night, May 25%, and do not park on N. Morse Street for the
duration of the project on weekdays from 6am to 8pm. Use side street parking or nearby parking
lots during active construction. Access to businesses will be maintained during the course of the
project. Business owners will contacted if their access changes at any point during the project. If
you have any questions regarding access for Phase I of the project, please contact myself.

Project Phases II and III are anticipated to start June 29" once Phase I is completed up to concrete
curb and gutter, concrete sidewalk, and gravel roadway. Phase II will span from N. Morse Street
to N. Broadway Street along E. Wall Street and along N. Broadway Street from Highway 10 to E.
Wall Street. Phase III will span from N. Broadway Street to Highway 10 along E. Wall Street. The
contractor is currently planning to combine Phases II and III to accelerate the completion date of
the project. These dates are subject to change as the project progresses. Additional updates will be
sent as the start date of Phases IT and III get closer. See the rest of the letter for more information
on weekly updates.



The initial work during the first two weeks is as follows:

» Traffic control signage will be set up.

* Selected trees within the public right of way will be removed. No trees on private property
will be removed. This will occur over the entire project and is not restricted to Phase I.

* The existing pavement will be pulverized or removed. Gravel access roads will be made for
businesses.

* Temporary water lines will be connected to your water laterals to provide water service
during the new watermain installation. There will be a short water shut off when the
connection is being made. These lines will be on the ground surface. The contractor will
coordinate these connections/shut offs.

* The new watermain will be installed. This involves trench excavation, soil stockpiles and a
lot of equipment.

Mail Delivery - The contractor will remove the existing mailboxes on N. Morse Street and install
temporary mailboxes outside the project limits. See the attached map showing your mailbox
temporary location for the duration of the construction project. Your street address will be labeled
on one of the temporary mailboxes at the temporary location. Your existing mailbox will be placed
in an area of your yard away from the street during construction and will be re-installed at its
original location at the end of the project.

Garbage Pickup — Please place your garbage/recycling bins at the end of your driveway as usual
for Monday morning pickup. The contractor will pick up your bins and move them to a side street
location for pickup if necessary. The contractor will return your bins to your driveway at the end
of Monday if moved.

Residents might not be able to access their driveways during times of active construction. It is
recommended that residents use parking lots, and adjacent side street parking during active construction
phases of the project. The contractor and the Cedar Corporation on-site project representative will be on
site to update residents on driveway access and construction sequences. The contractor is required to
provide temporary driveway access to properties at the end of the workday and end of the week, so
residents can access their driveways when the contractor is off the site. There will be times when
driveway access won’t be available. See the attached map showing the temporary access map for
businesses and residents.

The new water and sewer laterals will be connected to each property at the right of way. The Contractor
will not pass the right of way line or replace laterals within five feet of a building face. If residents or
businesses choose to replace the remainder of their water and sewer laterals beyond the right of way line,
a private contractor/plumber must be hired. Any privately hired contractor/plumber can coordinate with
the project contractor regarding scheduling and access.

Residents must locate any privately owned underground sprinkler systems and invisible dog fences
within or near the public right-of-way. These must be clearly marked. The Village does not have any
record of private sprinkler systems or underground dog fences. Residents will be responsible for
reinstallation of these items if they are within the Villages right-of-way, and within the limits of the
street, or sewer/water lateral construction areas.
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Additional updates will be shared with residents and businesses throughout the project. These updates
will include the contractor’s progress, anticipated schedule for the upcoming week, and other important
information. To receive these updates, please sign up for project notifications on the Village website at
https://villageofellsworth.org/mass-notifications. If you have questions, please do not hesitate to contact

the project engineers listed below.
Sincerely,

CEDAR CORPORATION

Brett Ingli, E.LT.
Municipal Staff Engineer

Contact Information:
brett.ingli@cedarcorp.com
715-279-8938 (work cell)
715-232-5707 (direct office number)
715-235-9081 (office)

Russ Kiviniemi, P.E.
Director of Client Development

Contact Information:
russ.kiviniemi@cedarcorp.com
715-556-0616 (cell)

715-232-5722 (direct office number)
715-235-9081 (office)
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